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mission

CIMPEX will become a leading provider of financial services
thereby contributing to the overall wealth and well-being
of the citizens of Trinidad and Tobago

vision

CIMPEX enhances the well-being of its valued membership
by providing quality service in a dynamic environment.
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NATIONAL ANTHEM

Forged from the love of liberty,
In the fires of hope and prayer,
With boundless faith in our destiny,
We solemnly declared,
Side by side we stand,
Island of the blue Caribbean Sea,
This our native land,
We pledge our life to thee,
Here every creed and race find an equal place,
And may God bless our nation,
Here every creed and race find an equal place,
And may God bless our nation.

PRAYER TO ST FRANCIS OF ASSISI

Lord, make me an instrument of thy peace,
Where there is hatred let me sow your love,
Where there is injury, pardon,
Where there is doubt, faith,

Where there is despair, hope,
Where there is darkness, light, and
Where there is sadness, joy.

Oh divine master grant that | may not so much seek to be
consoled as to console,
To be understood as to understand
To be loved as to love.
For itis in giving that we receive,
It is in pardoning that we are pardoned,
And it is in dying that we are born to eternal life.

Amen



PRESIDENT’S REMARKS

Fellow Members,

On behalf of the Board of Directors and Committee members, I welcome everyone to our
52nd Annual General Meeting. It is a pleasure and an honor to serve.

On March 9th, 2024, CIMPEX Credit Union celebrated 72 years as a Cooperative Society
Limited. Our culture is unique as our core focus has always been family and meeting
their needs. This emphasis on family has been nurtured over the years and we take pride
in what we do and consider ourselves a special component of the credit union movement.
This has remained constant, and we continue to work on meeting the expectations of our
members in our unique style.

There have been highs and lows throughout our journey. Nevertheless, we persevered.
Quer the last year, we have been focusing on strategic changes within the organisation
for the benefit of the membership. Additionally, the Human Resources Committee and
the Finance Committee were also reestablished. The credit union's marketing and
communication initiatives are still under the direction of the Education Committee. New
products and services are being developed, and several new policies have been drafted
and are undergoing review. We continued to engage with the auditors to update the
accounts. At this AGM, we will review the financial accounts for the years 2017 to 2020.
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Diann Didier
PRESIDENT




EXISTING BOARD AND
COMMITTEE MEMBERS

BOARD OF DIRECTORS

e Diann Didier

« Melanie James-Peterson
« Kenth Prince

¢ Lloyd Ramirez

* Nicole Dedier

¢ Adrianne Friday

e Cheryl Wells-Stephen

« Rose Constance

« Joan Steed

CREDIT COMMITTEE
¢« Joseph Lalla

¢ Lucy Noel-Davis

« Candilena Patrick
+ Beverley Jones

e Cindy Richards

SUPERVISORY COMMITTEE
¢ Joanne Prince

e« Joanne Benjamin-Hart
¢ Andre Dedier

EDUCATION COMMITTEE
e Diann Didier

e Safiya Gibbs

« Rose Constance

+ Nicole Dedier

*« Michael Prince

HUMAN RESOURCES COMMITTEE
Melanie James-Peterson - Chairman
Adrian Friday - Secretary

Cheryl Wells-Stephen - Member

@

President

Vice President
Treasurer/Manager
Assistant Treasurer/Manager
Secretary

Assistant Secretary

Member

Member

Member

Chairman
Secretary
Member
Member
Member

Chairman
Secretary
Member

Chairman
Secretary
Member
Member
Member

FINANCE COMMITTEE
Kenth Prince - Chairman
Diann Didier - Secretary
Lloyd Ramirez - Member
Joseph Lalla - Member



STANDING ORDERS

1.A member shall stand when addressing the Chair. Speeches should be
clear and relevant to the subject before the meeting.

2.A member shall address the meeting, when called upon by the
Chairman to do so, after which, he shall immediately take his seat.

3.No member shall address the meeting except through the Chairman.

4. A member may not speak twice on the same subject except:

a. The mover of a Motion - who has a right to reply; or
b. He rises to object or to explain (with the permission of the Chair).
5.No speeches shall be made after the “Question” has been put and
carried or negated.

6.The mover of a “procedural motion” (adjournment, lay on the table,
motion to postpone) shall have no right to reply.

7.A member rising on a “point of order” shall state the point clearly and
concisely. A “point of order”™ must have relevance to the ‘Standing
Order’.

8.A member shall not ‘call’ another member ‘to order’ but may draw the
attention of the Chair to a ‘breach of order’. On no account can a
member call the Chair ‘to order’.

2.0nly one amendment shall be before the meeting at one and the same
time.

10.When a motion is withdrawn, any amendment to it falls.

11. The Chairman shall have the right to a ‘casting vote’.

12.If there is an equality of voting on an amendment and if the Chairman
does not exercise his casting vote, the amendment is lost.

13.Provision shall be made for protection by the Chairman from vilification
(personal abuse).

14.No member shall impute improper motives against another.

15.No electronic recording is allowed at the proceedings without the

permission of the chair.

@ 7




& IMPEX

CREDIT UNION

Co-operative Society Limited

NOTICE AND AGENDA

Notice is hereby given that the 52nd Annual General Meeting of
CIMPEX Credit Union (Cooperative) Society Limited is scheduled to be
held on Saturday 25th May 2024 at the Neal and Massy Credit Union, 15
- 17 Borde Street, Port of Spain. Start time 1:00 pm. Registration begins
at12:00 pm.

The meeting is being held to receive and examine -

1.Minutes of the 51st Annual General Meeting and matters arising
therefrom.
2.Reports of the
a. Board of Directors
b. Credit Committee
c. Supervisory Committee
d. Education Committee
e. Auditor
3.Election of Officers
4.Budget Proposal
5.Resolutions
6.0ther Business

Thank you.
Yours respectfully,

AL ol

Nicole Dedier
SECRETARY



Annual General Meeting held on

March 4, 2023

On March 4, 2023, an Annual General
Meeting (AGM) of CIMPEX was
scheduled and advertised to the
general public via the newspaper and
other digital media e.g. WhatsApp and
emails.

According to Bye-Law 18.
Quorum/General Meeting, a quorum of
thirty members, or thirty percent of the
total membership, is required in order
to call an AGM of CIMPEX Credit Union.
The meeting was called to order at 11:48
a.m. on the recommendation of the
Cooperative Officer in attendance. At
that time, it was noted that there were
25 people present. Ms. Diann Didier
addressed the attendees, indicating
that an annual general meeting could
not be held having failed to make a
guorum she further stated that a
reconvened meeting would be
advertised going forward.

Ms. D. Didier then informed those
present that a presentation was
prepared and introduced Ms. Nicole

Dedier who made the presentation.

The presentation gave an update on the
Strategic Plan of the credit union.

This required holding numMerous
planning sessions with committees, the
board, and employees. The
organization's condition was diagnosed
using sophisticated analytical methods.
The choice to implement four (4)
techniques was decided in light of the
diagnostic results.

@

T These domains encompassed:

s governance

e resource management

e services

e communication and marketing

For these four categories, the current
situation and performance goals were
emphasized. Included were the
difficulties faced as well as a vision for
the years 2023-2026.

VISION - 2023 to 2026
[ vth

CIMPEX Credit Union’s Website

~ - I
@‘/IMPEXCreditUnian T ————

|

" CIMPEX Credit
Union

Ms. D. Didier gave a brief overview of
the credit union's website.

Mr. Prince gave a brief synopsis of the
way forward regarding the accounts.

Members were provided with lunch and
snacks. The financial reports and
accounts were distributed.




CALL TO ORDER

The meeting was called to order at
12:50 pm. The Secretary, Ms. Nicole
Dedier welcomed members to the
meeting and introduced the President,
Ms. Diann Didier who gave her opening
remarks. Following the opening remarks
the Secretary read the Notice and
Agenda. Corrections to the minutes and
reports of the 50th Annual General
Meeting were carried out and noted
before proceeding to the Standing
Orders.

The Secretary read the Standing Orders
and the Chair proceeded to present the
minutes of the 50th Annual General
Meeting.

CONFIRMATION OF MINUTES

The minutes were moved for
confirmation by Ms. Joan Steed and
seconded by Ms. Cindy Richards.

ADOPTION OF STANDING ORDERS

The Standing Orders were read by the
Secretary, Nicole Dedier. Ms. Joycelyn
George moved for adoption and Ms.
Lisa Haynes seconded.

The following reports were presented:

BOARD OF DIRECTORS’ REPORT

Mr. Kenth Prince presented the Board
of Director’s report. The membership
was asked to raise concerns or
questions. No concerns or questions
were raised.

@

CONFIRMATION OF THE BOARD OF
DIRECTORS’ REPORT

The report was moved for confirmation
by Ms. Lisa Haynes and seconded by Mr.

Joseph Lalla. The majority of the
attendees were in favor of confirming
the report.

CREDIT COMMITTEE REPORT

The Chairperson, Mr. Joseph Lalla,
presented the Credit Committee’s
Report. No questions, omissions or,

queries were raised.

CONFIRMATION OF
COMMITTEES’ REPORT
The report was moved for confirmation
by Ms. Beverley Jones and seconded by
Mrs. Melanie James-Peterson. The
majority of the attendees were in favor
of confirming the report.

THE  CREDIT

SUPERVISORY COMMITTEES’ REPORT
The report was presented by Mrs. Angela
Cooper. No questions, omissions, or
queries were raised.

CONFIRMATION
REPORT

The report was moved for confirmation
by Ms. Safiya Gibbs and seconded by Ms.
Lisa Haynes.

OF SUPERVISORY

EDUCATION COMMITTEES’ REPORT

The Secretary, Ms. Rose Constance,
presented the report. No questions,
omissions, or queries were raised.
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CONFIRMATION OF THE EDUCATION
COMMITTEES’ REPORT

The report was moved for adoption by
Ms. Beverley Jones and seconded by
Mrs. Cheryl Wells-Stephen. The majority
of the attendees were in favor of
confirming the report.

AUDITORS’ REPORT

The Auditor, Mr. Avinash Jaglal
presented the audited Financial
Statements for the years 2012 to 2016.
Mr. Jaglal highlighted the deficits
incurred and indicated that
adjustments were made to accurately
account for the deficits due to the
fraudulent activities which took place
during the period.

CONFIRMATION OF THE AUDITORS’
REPORT

The report was moved for confirmation
by Ms. Joanne Prince and seconded by
Ms. Joan Steed. The majority of the
attendees were in favor of confirming
the report.

ELECTION OF OFFICERS
The election process for officers began

at exactly 2:00 pm. Mr. Collin
Bartholomew  functioned as the
Presiding Officer. A count of 40

members and 5 guests was duly noted
during the election process. All
positions were declared vacant.

We farewell to

bid
members of the Board of Directors, who
have selflessly served the organization.

the outgoing

Their contributions have been
invaluable, and their dedication is
greatly appreciated. Let us honor their
service by welcoming new leaders who
would bring innovative ideas and fresh
perspectives to the table.

With the help of the incoming officers,
we can continue to move forward
toward the organization's goals and
objectives.

BOARD OF
MEMBERS

DIRECTORS OUTGOING

= Diann Didier

= Melinda Roberts

» Kenth Prince

e Lloyd Ramirez

e Nicole Dedier

» Melanie James Peterson
e Cheryl Wells Stephen

« Joycelyn George

+ Francis John (deceased)

BOARD OF DIRECTORS NOMINATED
The following members were nominated
via the nomination form -

« Diann Didier

*« Kenth Prince

» Lloyd Ramirez

= Nicole Dedier

« Melanie James Peterson

» Cheryl Wells Stephen

= Adrianne Friday

e« Joan Steed

« Rose Constance
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The

nominated off the floor -

e« Sharon Saunders - nominated by
Adana Saunders and seconded by
William Welch.

« Safiya Gibbs - nominated by Janeil

following members were

James and
Didier.

No more nominations were made.

seconded by Diann

Nominations to be ceased were moved
by Joycelyn George and seconded by
Nicole Dedier. The majority of the
attendees were in favor.

CREDIT COMMITTEE
The following member was nominated
via the nomination form -

+ Lucy Noel Davis

e Christopher Collymore

Other nominations off the floor.

e Joseph Lalla - nominated by Diann
Didier and seconded by Joycelyn
George.

» Candilena Patrick - nominated by
Kenth Prince and seconded by
Nicole Dedier

« Jacqueline Frederick
nominated by Nicole Dedier,
George declined

« Cindy Richards - nominated by
Kenth Prince and seconded by Jada
Montegue

« Beverley Jones - nominated by
Michelle Cooper and seconded by
Joan Steed.

George -
Ms.

Nominations to be ceased were moved
by Lisa Haynes and seconded by Janeil
James. The majority of the attendees
were in favor.

0

SUPERVISORY COMMITTEE

The

following members were

nominated via the nomination form -

Andre Dedier

Jacqueline Simon-Carr (absent)
Joanne Benjamin Hart

Joanne Prince

Michelle Cooper

The credentials for all members were

highlighted

to provide background

information on those nominated.

A

motion was moved to cease

nominations.

At 2:41 pm voting for all committees was
declared officially closed.

RESULTS

BOARD OF DIRECTORS

Kenth Prince

Diann Didier

Melanie James

Nicole Dedier

Joan Steed

Rose Constance

Adrian Friday

Cheryl Wells-Stephen

Lloyd Ramirez

Sharon Saunders (I1st Alternate)
Safiya Gibss (2nd Alternate)

SUPERVISORY COMMITTEE

Joanne Prince

Joanne Hart

Andre Dedier

Michelle Cooper (1st Alternate)
Jacqueline Simon-Carr (2nd
Alternate)
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RESULTS CONT’D

CREDIT COMMITTEE

« Joseph Lalla

« Beverly Jones

= Candelina Patrick

e Lucy Noel-Davis

e Cindy Richards
Christopher Collymore

BUDGET PROPOSAL

The proposed budget for the year 2023
was presented by the Treasurer/
Manager, Mr. Prince. He stated that the
budget forecasted was based on
expenses incurred in 2022.

Ms. Angela Cooper questioned the
rental cost for the venue booked for the
previous meeting in March. Mr. Prince
responded and stated that $4000.00
was refunded to Cimpex.

No other questions or comments were
raised.

CONFIRMATION OF BUDGET PROPOSAL
The proposal for 2024 was adopted by
Safiya Gibbs and seconded by Sharon
Saunders. The majority of the attendees
present were in favor.

AMENDMENTS TO BYE-LAWS

Forty (40) members were present.
Members were asked to vote by the
show of hands and the following
amendments were noted:

1(a) Interpretation

‘Meeting of the Society’ means any
general meeting or any meeting of the
Board or the Credit, Supervisory or any
other Committee, whether in person,
virtual or hybrid as indicated on the
notice.

Adopted by: Joseph Lalla, seconded by
Jerome George. Thirty-six (36) present
attendees accepted.

14. Nominations

Provided further, the Society shall unless
prevented by order of a court or
competent jurisdiction pay to such
nominee(s) or legal personal
representatives the case may be, a sum
not exceeding the amount prescribed in
the act due to the deceased member
from Society. All other monies due to the
deceased member from the Society
shall fall into his estate and be subject in
all respects to laws relating to
inheritance including the requirement to
pay estate duty.

Adopted by C. Stephen, seconded by

J. Frederick George. Thirty-eight (38)
present attendees accepted.
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14. Nominations

17 (b) General Meeting

The Annual General Meeting shall be
held as early as possible, not later than
three months after receipt from the
Auditor of his report. At least (7) days
notice of the meeting shall be given to
all members. The notice shall state the
date, time and place of the meeting
and business to be transacted.

Mr. Welch asked whether the type of
meeting should be indicated however
Ms. Didier responded that the item was
highlighted at the meeting held in
March 2023

and
Thirty

Adopted by Beverley Jones,
seconded by Sharon Saunders.
(39) present attendees accepted.

3 Audit of Accounts

The Board shall submit the books of
accounts of the Society for audit within
four (4) months at the end of the
financial year.

Adopted by Cindy Richards and
seconded by Joycelyn George. Thirty-
nine (39) of the present attendees
accepted.

RESOLUTIONS

The following resolutions were read
and passed to the membership for
adoption:

0

Dividends
Be it resolved that a dividend of 1% be

declared on shares held as of
December 31, 2016. Be it further
resolved that the dividend due to
members whose accounts are
delinquent, be credited to their
outstanding interest and loan balances
respectively.

Adopted by Andre Dedier and
seconded by Rose Constance. The
majority of the members present
accepted.

Interest Rebate

Be it resolved that an interest rebate of
1% be declared on interest paid on loans
for 2016.

Adopted by Cindy Richards
seconded by Sandra Pierre

The majority of the members present
accepted.

and

DEPOSIT

Be it resolved that an interest of 1% be
declared on deposits held by members
during the year 2016.

Adopted by Jerome George, seconded
by Lisa Haynes.

HONORARIA

Be it resolved that honorarium in the
sum of Twelve Thousand Dollars
($12,000) be declared and dividend
amongst members of the Board and
Committees for the year.

Adopted by Jacqueline Frederick and
seconded by Nicole Dedier

The majority of the members accepted



APPOINTMENT OF AUDITOR

Be it resolved that Maharaj Mohammed
and Company be appointed as Auditor
for the years 2017-2020.

Mr. Prince asked whether an
amendment could be made for the
period to be changed from 2017-2020
to 2017-2021. Ms. Mc Leod informed
that the period can be amended 2017-
2022,

Adopted by Joseph Lalla and seconded
by Shirley Nicome. The majority of
members present accepted.

MAXIMUM LIABILITY

Be it resolved that a maximum liability
of one million dollars ($1,000,000) be
approved as of March 4, 2023.

Adopted by Beverley Jones and
seconded by Joan Steed. Thirty-eight

(38) of the present members accepted.

One member was against it.

OTHER BUSINESS

Membership Drive

Ms. Sharon Saunders suggested that
social media platforms be used to
conduct a membership drive. Ms. Didier
added that while this was already the
plans of the education/marketing
committee there would be a need for
someone to manage the platform.

DESTRUCTION OF BALLOTS
A motion was moved for the destruction
of ballots by Jerome George and
seconded by William Welch. The
majority present accepted.

VOTE OF THANKS
Ms. Melanie James Peterson gave the
vote of thanks.

CLOSING REMARKS
Ms. Didier thanked the members for
their attendance and contributions and

adjourned the meeting.

The meeting ended at 4:35 pm.
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BOARD OF DIRECTORS

INTRODUCTION

The Board of Directors of CIMPEX Credit
Union is pleased to present its Reports
on the operation of the Society for the
years 2017-2020. This comes on the
heels of the reports for the year 2012-
2016 which were reported at last year's
meeting held on May 06, 2023. The
auditors Maharaj Mohammed and
Company completed the Audits for the
periods under review in 2023.

BOARD MEMBERS

The following Board of Directors
members were elected at the 2023
Annual General Meeting.

e Diann Didier - President

« Melanie James-Peterson - Vice

President
+ Nicole Dedier - Secretary
¢« Adrianne Friday - Asst. Secretary
« Kenth Prince - Treasurer/Manager
e L.Ramirez - Asst. Treasurer/
Manager
« Cherly Wells-Stephen - Member
« Rose Constance - Member
« Joan Steed - Member
» Sharon Saunders (Ist Alternate)
« Safiya Gibbs (2nd Alternate)

Outgoing Members:
» Melanie James-Peterson
= Cherly Wells-Stephen
e Adrianne Friday

MEMBER SHARES

Member shares increase gradually over
the period 2017 to 2019 from Six Million
Seven Thousand Dollars ($6,007) to Six
Million Three Hundred and Twelve
Thousand Dollars ($6,312). However, for
the year 2020 members' share declined
by One Hundred and Fifty-Eight
Thousand Dollars ($158,000) or (2.6%).
This was the first year that COVID-19
shut down the country.

Members Shares 2017 - 2020

YEAR | SHARES | VARIANCE | % CHANGE

($000) ($000) ($000)

2016 5952 232 4.0

2017 6007 55 0.9

2018 6202 195 3.2

2019 6312 110 1.8

2020 6154 -158 -2.6
16



BOARD OF DIRECTORS CONT’D

INCOME

Total income recorded for 2020
amounted to Five Hundred and Twenty-
Six Thousand Dollars ($526,000). This
was Thirty-Nine Thousand ($39,000)
less or 7.4% of the income received in
the previous year (2019) where income
was at the peak of Five Hundred and
Sixty-Five Thousand Dollars ($565,000)
over the period under review.

Total Income 2016-2020

YEAR [ INCOME | INCREASE/ | % CHANGE
($000) | DECREASE ($000)
($000)
2016 482 6 1.3
2017 493 1 2.2
2018 500 7 1.4
2019 565 65 12.0
2020 526 -39 7.4
FINANCIAL HIGHLIGHTS
Assets

Assets increased over the period 2017-
2019 from §7,049,000 to 7,587,000.
However, assets decreased to
$7,512,000 in 2020. This again was a
reflection of the effects of the COVID-19
Pandemic. Members' shares also
increased over the period 2017 to 2019
and decreased in 2020. The same
pattern was reflected for members'
loans in 2017 ($4,630,000) to 2019
$4,971.000 and declined to $4,639,000
in 2020.

@

Financial Highlights

2016 | 2017 2018 2019 | 2020

($000) | ($000) | ($000) | ($000) | ($000)
Total Assets 6882 | 7049 7370 | 7587 7512
Members’ Shares 5952 | 6007 6202 | 6312 6154
Loans 4561 4630 4891 4971 4640
Total Income 482 493 500 565 526
Net Surplus 118 (52) 34 29 (35)

CONCLUSION

The Board of Directors would like to
thank all of the members for their
perseverance, encouragement, and
steadfast commitment to the Credit
Union. We are grateful to the current
staff and committee members who
have remained loyal to the Credit Union
over the years.

o
L

e —

Kenth Prince
Treasurer/Manager
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CREDIT COMMITTEE

COMPOSITION
COMMITTEE
The Credit Committee presents this
report on activities for the financial
years 2017-2020.

OF THE CREDIT

The Credit Committee was comprised
of the following serving members:

« Mr Joseph Lalla - Chairperson

« Mrs Lucy Noel-Davis - Secretary

« Ms Beverley-Ann Jones - Member

« Ms Candilena Patrick - Member

« Ms Cindy Richards-Monsegue -

Member

OPERATIONS

During the years under review, the
Committee met on Thirty-Five (35)
occasions and viewed One Hundred and
Eighty-Five (185) loan applications, an
average of Five (5) files per sitting. Loan
files were reviewed using the existing
loan policy and where necessary,
members were asked to provide
additional documentation to verify the
purpose of the requested loan facility

and the source of the members'
income.

Despite the unique challenges
presented by the COVID-19 pandemic,
CIMPEX Credit Union maintained

minimal levels of waiver requests by its
members with a total of Nine (?) for the
period in question.

)

LOAN ANALYSIS

One Million, Four Hundred and Ten
Thousand, Four Hundred Dollars
($1,410,400) was granted for loans from
January to December 2020. This
represents a decrease of One Hundred
and One Thousand, Four Hundred
Dollars  ($101,400) or 6.7% when
compared with the sum of One Million,
Five Hundred Eleven Thousand, Eight
Hundred and Fifty-Five Dollars
($1,511,855) for the same period January
to December 2019.

There were eleven (11) fewer loans
disbursed in 2020 than in 2019, (192 vs
181) this represents a 7.65% decrease in
loan numbers.

Total Number and Value of Loans
granted for the period 2017-2020

YEAR | NUMBER | yogrent | (sooo) | EcRease
2017 202 18% 1524.1 -2.16%
2018 201 -1% 1655.0 9.2%

2019 196 -2.48% 1511.8 -8.65%
2020 181 7.65% 1410.4 6.7%

18



CREDIT COMMITTEE CONT’D

2020 2019
No. of Value of No of Value of
PURPOSE loans Loans $ PURPOSE Loans Loans $
Christmas Christmas
Loan Sale 30 263,500.00 | Loan Sale 35 303,800.00
Home Home
Renovations/ Renovations/
Improvements 20 606,000.00 | Improvements 15 327,300.00
Vacation
Vacation Travel 0 - | Travel 12 87,300.00
Car Repairs 8 70,000.00 | Car Repairs 7 44,500.00
Domestic Domestic
Expenses 2 16,500.00 | Expenses 2 13,000.00
CarLoan 1 30,000.00 | Car Loan 3 264,000.00
Christmas Christmas
Shopping 16 128,700.00 | Shopping 9 64,500.00
Investments 4 45,500.00 | Investments 2 12,000.00
Special Loan Special Loan
(1yr) 4 17,000.00 | (1yr} 1 14,800.00
Insurance 2 7,200.00 | Insurance 6 46,840.00
Land Purchase 0 - | Land Purchase 1 18,000.00
Medical 2 5,700.00 | Medical 3 12,000.00
Consolidation Consolidation
of Debt 0 - | of Debt 1 12,000.00
Emergency Emergency
Loan 67 68,000.00 | Loan 60 64,500.00
Household Household
Appliances 5 32,200.00 | Appliances 1 15,615.00
Personal Personal
Expenses 12 38,0000.00 | Expenses 12 54,200.00
Wedding Wedding
Expenses 0 - | Expenses 4 70,000.00
Refinance
Refinance Loan 0 - | Loan 0 -
Education 4 17,100.00 | Education 14 68,500.00
Funeral Funeral
Expenses 0 - | Expenses 0 -
Liquidation of Liquidation of
Debt 4 65,000.00 | Debt 16,000.00
Legal Fees 0 - | Legal Fees 3,000.00
Computer and Computer and
Printer 0 - | Printer 0 -
181 1,410,400.00 192 | 1,511,855.00

Notes: Figures as at December
2016 are as follows Loans 164
for a value of $1,557,934.

The credit committee
would like to express its
gratitude to the
membership and staff
for the cooperation and
support shown over the

years. We are
committed to serving
each member to the
benefit and
development of the
CIMPEX Credit Union

family.

Joseph Lalla
Chairperson



SUPERVISORY COMMITTEE

The Supervisory Committee takes great
pleasure in presenting this report to the
membership of the CIMPEX Credit Union
Co-operative Society Limited for the
period under review.

INTRODUCTION

At the Annual General Meeting held in
May 2023, the following members were
elected to serve on the Supervisory
Committee: -

« Joanne Prince - Chairperson

* Joanne Benjamin-Hart - Secretary

« Andre Dedier - Member

= Michelle Cooper - 1st Alternate

+ Jacqueline Simon-Carr - 2nd
Alternate

PROGRAM OF WORK

+ Review of the Financial Statements.

« Bank Reconciliations Examination
and verification of member's
documents.

« Review disbursement of loans during
the period under review.

*« Review of minutes submitted by the
Board of Directors and Credit
Committee.

e Audit of cash receipts, petty cash
vouchers and cheque vouchers.

« Review of delinquent accounts and
recovery systems

EXAMINATIONS UNDERTAKEN

(i) Cash Records

Audits were randomly undertaken
concerning bank statements, general
ledger accounts and cheque
disbursements. No issues or queries
were found. These examinations were
done to ascertain whether monthly
reports reflected a true and correct view
of the Credit Union operations.

(ii) Loan Files

Loan files were reviewed and minor
issues were found with member's
documentation, which was remedied by
the office staff. This exercise was
undertaken, to ensure that loan policies

and guidelines were followed, as it
relates to the approval and
disbursement of loans.
(iii) Delinqguent Accounts
A  random sample of delinquent

accounts was requested and reviewed.
It was found that the necessary steps
are being taken by the Finance
Committee to address the delinquent
loans.

While it was reported that verbal and
written communication was sent, this
Committee recommends that the
arbitration process commence to
collect outstanding payments.
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SUPERVISORY COMMITTEE CONT’D

EXAMINATIONS UNDERTAKEN CONT'D

(iv) Review of Minutes
The Supervisory Committee reviewed
the minutes of the Board meetings held

during the period under review.
Questions were raised as to the
implementation of the different

committees, their purpose, and the
ongoing fraud cases. A response was
received by the secretary of the Board,
giving explanations to the guestions
raised. These reviews were conducted
to remain informed of the Board's
operational decisions, as they affect all
members

(v) Credit Committee

Credit Committee should ensure that
all documents are up to date and
presented before approving loans. This
would ensure that the member can
repay the loans taken without any
issues. This would in turn safeguard the
credit union against continued
delinquency.

RECOMMENDATIONS
« Membership Drive
« Weekly Bank Deposits
« updated Bank Reconciliations (to be
done weekly)

CONCLUSION

The committee would like to thank the
members of staff, the
Treasurer/Manager, and the Board of
Directors for their support during this
period.

Joanne Benjamin-Hart
Secretary
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EDUCATION COMMITTEE

INTRODUCTION

The Education Committee is pleased to
present the following report of its
activities for the reported period under
review.

COMMITTEE MEMBERS
¢ Diann Didier - Chairperson
« Safiya Gibbs - Secretary
« Nicole Dedier - Member
+« Michael Prince - Member
« Kenth Prince - Member

ATTENDANCE
All members were in regular attendance
at the meetings held.

ACTIVITIES
Annual activities were held during the
period, namely -

¢ Children’s Christmas Party -

o In 2017 the Children's Christmas
Party under the theme name ‘A
Christmas Trip to Fantasy Village”
took place at the Arima Tennis
Court.

o In 2018 the committee opted to
take another approach and held
a party at the Little Lamb
Preschool. The children and
parents had an enjoyable time
taking part in the various
activities at both events.

@

 For the years 2019 and 2020, no
Children’s Christmas Party was held
due to the COVID-19 outbreak.

* Health Walk and Breakfast - A well-
attended Breakfast Morning and
Walkathon was held in 2018.

« SEA Awards- grants were awarded
during the period under review. Each
recipient was awarded the sum of
$600.00 and a gift consisting of
stationary items.

Other activities covered during that
period included.

Publications
Brochures, newsletters, and posters
were produced during this period.

Collaborative Efforts

The committee continued to
collaborate with the Board of Directors
in the review of the bye-laws, policies,
and other marketing activities.

CONCLUSION

The Education Committee thanks all
members, office staff, family, and
friends for the support they have given
over the years. We look forward to this
support in the future.

Ao
Safiya Gibbs
SECRETARY
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AUDITED FINANCIAL STATEMENTS

Year ended 31st December 2017

Year ended 31st December 2018

Year ended 31st December 2019

Year ended 31st December 2020

Please refer to handouts.

Auditor:

Maharaj Mohammed & Co.
Chartered Accounts
Trinidad and Tobago
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ESTIMATED INCOME | |
Interest on loans 383 028] 400,000]
Investment Income 14751 16 _cgl
Miscellanecus 10,727 20000
TOTAL INCOME 408,506 438,000
ESTIMATED EXPENDITURE
[ Admanistrative

Electricfy 1.696] 1.800]
| Transport 67 7 000]
[ Advertaing/Marketing 0 3 000
%‘ and Mantenence 2960 1.000]

4664 4 300]

[Telephone & Communications 16 17 000]
Bank Charges 3 08| 4 000]
Actvibes [ 2000

Green Lew 779 1.200

5!1;5? 22 Oﬂ_JII 22 000
Ces 29329 60.000|

[Legai Fees _ 16,375 3 000]
Statonery / 1 Postinhg 17.902] 10,000
SUB TOTAL 129231 136,300
|

| CUNA Insurance 75 860] 80 000|

General Insurance 2121 2851)

SUB TOTAL 81,681 82 6861
_Pmonml
| Salanes 130 51 135 360

Employer's Contribation 16 285 17 000]

Staf! Tr, 1.084 3 .E»GEI

Severence §Mm 13512 13536
| SUB TOTAL 161,753 169,396/
| Board and Committee | |

Subsistence 25200 25 000

Committee Expenses 6.223 5000
| SUB TOTAL 31,423 30,000|
| General
;50_“!%“‘

AGM nses 37 922 26 000|
[Gea g Sanistn 7.907] _8.000
| Buiding Rertal 42 000} 42 000|

Donations 10 251 1 sgl

M3 be 18 654 8000

Member Relatons 2,500 2500

Miscetancous 6510] 5000

SUB TOTAL 118 ,558) 84,000/

TOTAL EXPENDITURE §20,988) 512,347

NET SURPLUS/DEFICIT 112,480| 76,347
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DIVIDENDS

Be it resolved that a dividend of 1% be declared on shares
held on December 31, 2020. Be it further resolved that the
dividend due to members whose accounts are delinquent,
be credited to their outstanding interest and loan
balances respectively.

INTEREST REBATE
Be it resolved that an interest rebate of 1% be declared on
interest paid on loan during the year 2020.

DEPOSIT
Be it resolved that an interest of 1% be declared on
deposits held by members during the year 2020.

HONORARIA

Be it resolved that honorarium in the sum of Twelve
Thousand Dollars ($12,000) be declared and divided
amongst members of the Board and Committees for the
year ending December 31, 2020.

APPOINTMENT OF AUDITOR
Be it resolved that Maharaj Mohammed and Company be
appointed as auditor for the years 2023 to 2024.

MAXIMUM LIABILITY
Be it resolved that a maximum liability of One Million
Dollars ($1,000,000.00) be approved as of May 25, 2024.
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